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WRITTEN QUESTIONS RECEIVED FROM SHAREHOLDERS BEFORE THE AGM HELD ON 12™ JUNE 2026

SHAREHOLDER
NAME

QUESTION

RESPONSE BY BAT KENYA

Mwelu, Kennedy
Mutunga

For the coming financial
year what revenue do you
project to increase/
decrease?

The financial outlook for FY26 is cautiously positive, with key drivers for performance
including progress on illicit trade mitigation, sustained export performance and
accelerating contribution from velo, and creating an agile business to sustain the cost
base.

Muchui, Muthee
Joshua

What should we expect on
dividends in future??

Dividend payout is dependent on business performance, investment priorities, and capital
allocation decisions over the next two to three years. Consistent with the Company's stated
policy, the overarching commitment remains the delivery of sustainable shareholder value
through both capital appreciation and dividends over time.

Muchui, Muthee
Joshua

| would like to represent
the youth in board of
directors or | would like to
be the brand ambassador
in Meru county and
Eastern Province as a
whole.

The nomination and appointment of directors to the Board is overseen by the
Nomination & Governance Committee. The Committee screens the candidates
in accordance with the requirements under the Companies Act, the Code and
other applicable laws. Following the Committee’s review, it makes a
recommendation to the Board for approval. Successful candidates are appointed
with clearly defined terms governing the discharge of their duties. Please refer to
the Board Appointment Policy available on the website

https://www.batkenya.com/content/dam/endmarkets/ke/en/download/investors-
and-reporting/shareholder-information/2026/BATK _plc_-
_Board_Appointment_Policy - 20_May_2026.pdf.

Muchui, Muthee
Joshua

How are Board
remunerated at our
company

The remuneration of executive directors is determined in line with the
Company's HR policies on remuneration which is applicable to all employees.
Remuneration of non-executive directors is recommended by management and
considered by the Remuneration Committee in line with applicable benchmarks
and market dynamics. The remuneration recommendation is shared for board



https://www.batkenya.com/content/dam/endmarkets/ke/en/download/investors-and-reporting/shareholder-information/2026/BATK_plc_-_Board_Appointment_Policy_-_20_May_2026.pdf
https://www.batkenya.com/content/dam/endmarkets/ke/en/download/investors-and-reporting/shareholder-information/2026/BATK_plc_-_Board_Appointment_Policy_-_20_May_2026.pdf
https://www.batkenya.com/content/dam/endmarkets/ke/en/download/investors-and-reporting/shareholder-information/2026/BATK_plc_-_Board_Appointment_Policy_-_20_May_2026.pdf

approval. Shareholders approve the remuneration of directors for the preceding
year which is incorporated in the financial statements.

For further details, refer to the directors’ remuneration report captured in the
combined annual and sustainability report available on the company’s

website. https://www.batkenya.com/investors-and-reporting/financial-sustainability-

reports

Tagaya, Joseph

Share price surprise
decline from 570-580 to
500-510 ,what is the
explanation

Stock prices remain purely driven by market dynamics and anchored on the
principle of demand and supply. In line with expected trends, the stock price
appreciated in reaction to strong financial results and dividend announcements
(both interim and final). The prevailing share price in the market is comparatively
higher than end of previous year which was KSh 459,

With the business fundamentals remaining well anchored on our
transformational and strategic objectives, we are confident that our stock price
will remain resilient.

Tagaya, Joseph

What are the strategies
but in place to ensure,
profit increase in future

Nzioki, Wambua

What strategies will bat
employ to either sustain or
even grow revenues this
year?

The Company's strategy to support revenue growth and profitability in the future
is anchored on three key areas.

1. Revenue recovery and stability: From a revenue management
perspective, the focus remains on restoring volumes, supported by
strengthened enforcement engagement and efforts to level the playing
field. While domestic cigarette sales represent less than half of total
revenue, export sales continue to provide a natural hedge and support
overall revenue stability.

2. Growth in new categories and market execution: VELO now contributes
to business revenue. Continued expansion in trade coverage, stronger
distribution effectiveness, and consistent execution of core market
fundamentals are expected to support improved performance as the year
progresses.

3. Sustainable cost management: Profitability will continue to be supported
by disciplined and effective cost management across operations.



https://www.batkenya.com/investors-and-reporting/financial-sustainability-reports
https://www.batkenya.com/investors-and-reporting/financial-sustainability-reports

Otieno, Geofrey
Ouma

If Kenya's proposed
tobacco control
amendment bill is passed,
how will it affect the
company?

The Tobacco Control (Amendment) Bill, 2024 was passed by the Senate with
amendments on 3 March 2026. It is currently under review by the National Assembly,
and the Health Committee in April 2026 put out a request for submission of
memoranda before proceeding with other legislative processes as part of this review.

We have consistently been clear in our support for tobacco and nicotine regulation
that is based on robust evidence, is tailored to local circumstances, effectively delivers
intended policy goals and avoids unintended consequences, such as the growth of
illegal markets.

If enacted in its current form, some of the proposals in the Bill may have unwelcome
and unexpected consequences that have the potential to create onerous compliance
burdens across the value chain and exacerbate the already significant and growing
illicit trade problem, resulting in further decline of government revenue from the
sector. Additionally, progressive policies and regulations that embrace the tobacco
harm reduction potential of smokeless tobacco and nicotine products can support
public health objectives while respecting the choices of adult consumers,
complemented by responsible industry practices.

We continue to transparently engage with relevant stakeholders and policy makers
toward progressive regulation of the sector. BAT has always been clear that we support
decisions and regulations that are based on robust evidence and research arrived at
through consultative processes to deliver on the intended policy aims while
recognising unintended consequences. By contributing to the debate, we offer
information, ideas and practical steps to help regulators address the key issues facing
our industry.

Lumala, Denis

Shareholders participation
in the elections of the
directors and board audit
committee

New directors appointed subject themselves to re-election at the next Annual
General Meeting following their appointment in accordance with the Articles of
Association.

The members of the Audit and Risk Committee submit themselves for re-election
at each AGM in accordance with the requirements of section 769 of the
Companies Act.




Nduati, David

From the books, | can see

As part of our transformation journey, we continue to adopt and embrace new

Kahura that the companyisina solutions, technologies, and approaches that deliver efficiency for the company
position to hold even a and its shareholders. In this regard, we have found this virtual delivery solution to
hybrid AGM, why shy off be most effective from a resources utilization perspective whilst providing all our
from a physical if not a shareholders with an opportunity to be part of the AGM from any part of the world.
hybrid one?

Ngati, Wilson Appointment of auditors - | The Kenyan Companies Act requires public companies to have an auditor

Omulama Can't we just use the ones appointed for each financial year, by the members through passing of ordinary

that are there

resolutions at the AGM.

Jumwa, Gasper
Kililo

| notice you are eating into
reserves to increase
dividends, is this
sustainable?

The FY25 dividend distribution was funded from accumulated reserves,
consistent with previous disclosures. Dividend payments remain guided by the
Company's policy, which targets distributions of approximately 65% of total
earnings over time, while allowing flexibility where reserves permit.

The sustainability of the current dividend level is underpinned by several factors.
These include a continued commitment to long-term shareholder value,
expectations of improved business performance, and the contribution of new
revenue streams, including modern oral products. In addition, progress in
addressing illicit trade is expected to support recovery in both top and bottom-
line performance over time.

Ngei, Kevin
Nganzi

1. What top 3 key factors
led to net revenue
increase in 20257

2. Thetop 3 key

learning's for 2025 that
can be used for
increase in EBIDTA
margin in 20267

Net revenue declined by 10% to KShs 23 billion, driven primarily by heightened
illicit trade in the domestic market, partially offset by new revenue from oral
nicotine pouch sales.

The three key learnings from FY25 that can support improvement in EBITDA
margin in FY26 are set out below.

1. Disciplined cost management and productivity delivery: FY25
demonstrated that focused cost control and productivity initiatives can
help protect profitability even in a challenging revenue environment.
Maintaining this discipline in FY26 will remain important to support
margin resilience.




2. Importance of restoring quality revenue: The impact of illicit trade on the
domestic market highlighted the need to recover sustainable, higher-
quality revenues. Continued progress in enforcement engagement,
together with stronger execution in the marketplace, should help
improve operating leverage and support EBITDA margin recovery.

3. Value of diversified revenue streams: The contribution fromm modern oral
products in FY25 reinforced the importance of broadening the revenue
mix. Scaling new categories, alongside sustained export performance, can
help improve the overall margin profile of the business in FY26.

Mogaka, Gladys
Kerubo

Why was interim dividends
paid lower than the
previous year?

Interim dividends paid of KSh 10.00 per share was higher than previous year interim
dividend of KSh 5.00 per share

Mwangi, Stephen
Njege

How many shares can an
individual own in this our
company

There is no limit on the number of shares you can purchase.

Oliech, Kennedy
Onyango

Can | convert my dividends
into shares without
necessarily receiving the
money in cash ?

Nyandoro, Obed
Ayieko

Requesting if for small
investors like me can be
offered some shares
instead of dividends

BAT Kenya does not have a dividend reinvestment plan. Shareholders may
choose to buy more shares on the Nairobi Securities Exchange.

Gachanja, Eric
Muchiri

What are the capital
expenditure plans and
strategy for the next 2-3
years? are there any
envisaged capacity
expansion projects to
support increased demand

The factory has a capacity of over 15 billion sticks per annum. Capacity utilisation varies
depending on demand and market conditions. Notably, there is approximately 20% spare
capacity, which provides the flexibility to absorb additional volumes without the need for
immediate capital investment, factory modernisation, or geo-capability upgrades.




and production to meet
this increased demand?

Various Dividend enquiries When: Payment date will be on 12-Jun-2026 upon approval by shareholders at AGM.
shareholders ) o ) )
How much: A Final Dividend of Kes. 60.00 per share net of withholding tax

Eligibility: Shareholders on the register at the close of business on 8" May 2026

How: MPESA, bank transfers, cheques (bank transfer or MPESA recommended)

Kathryne Maundu (Ms.)
Company Secretary
12 June 2026



