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On the revenue for 2025,
What were the main factors
behind decline and what
corrective measures are
being implemented?

Revenue decline has been largely due to the heightened illicit trade in the
domestic market, and this illicit trade has been fueled by the tax
differentials between our country, Kenya, and our neighboring, countries.
Consumers stretch also played in a big way to the decline in revenues in
the domestic market affecting their disposable income leading to
downtrading.

Corrective measures

We are engaging engagement of law enforcement agencies. Partnering
in cross border combatting of illicit cigarette trade to ensure revenue
flows back to the company

Diplomacy and engagement around excise taxes to ensure we have
stable taxes allowing the company not to price the products higher
Strengthening the competitiveness of our factory and making sure that
we are as competitive as possible so that we grow our export revenues to
our partner countries within the Group,

Strengthening of new revenue streams in the form of modern oral
nicotine pouches.

What was the impact of
illicit trade and counterfeit
cigarette on sales and
margin?

The illicit incidence went up eight percentage points between 2024 and 2025 and
now accounts for almost half of the, sales in the country meaning almost one out
of every two cigarettes sold in Kenya is illicit.




And what this means is that there's a revenue opportunity that BAT Kenya
cannot tap into because unscrupulous players have taken a significant portion of
the market.

3) What measures are being We are engaging engagement of law enforcement agencies. Partnering in cross
taken to combat illicit border combatting of illicit cigarette trade to ensure revenue flows back to the
trade? company.

4) Is the current dividend We will continue to ensure that our business is sustainable, that we generate a
payable ratio sustainable? healthy performance and also sustain good cash conversion so that those

dividends are available for distribution to shareholders in form of cash.

We will also consider capital requirements, including future investment
decisions. We will ensure that we are judicious in the recommendations that
come to shareholders for dividend distribution.

5) Growing revenue in a We are investing in managing the operating environment through engagement
challenging, regulatory and ensuring that we have credible data and information to support transparent
environment. We all can engagements.
see how the modern
nicotine products are The board is also playing a significant role in supporting management by
being, monitored. How bringing in external experience that helps guide how we manage regulatory
challenging is the risks and developments.
regulatory environment?

6) What are the key Growing levels of illicit trade which accounts for 45% of cigarettes sold in Kenya.

regulatory risks facing the
company over the next
three years

Maintaining consumer demand. Ensuring that we continue to generate
consumer demand in short and long term and that pricing of our products
remains sustainable and affordable.

Operating environment: Making sure that the operating environment is
conducive to the business, both from a fiscal and health perspective.




7) What measurable e KSh 1.4 billion paid for tobacco leaf purchases from farmers
sustainability targets has e Over 80,000 livelihoods supported across the value chain
the company achieved in e 99% of operational waste recycled, with zero waste sent to landfill
20257 e 55% reduction in Scope 1& 2 emissions (vs 2020 baseline) and 42% of total water
recycled
e ]O0O% of contracted tobacco farmers are growing alternative crops for food
security and additional income
8) What succession plans are | The company has a very robust and effective succession plan, at both levels. This
in place for executive and plan is reviewed periodically to ensure open positions are filled when there are
director vacancies. To make sure that the right talent is available, to support continuation
of work at the company.
We have the nominations and governance committee of the board, which is
responsible for succession and management at the board level.
9) What are the biggest Growing levels of illicit trade which accounts for 45% of cigarettes sold in Kenya.
threats to BAT Kenya long
term business model and Maintaining consumer demand. Ensuring that we continue to generate
how the company is consumer demand in short and long term and that pricing of our products
preparing for them? remains sustainable and affordable.
Operating environment: Making sure that the operating environment is
conducive to the business, both from a fiscal and health perspective.
10) | Ogeto Nelson- Once BAT Kenya lost the We have doubled on the performance of our export markets especially in DRC

Vihiga

Sudan market, have we
been able to recover it, and
if not, are there other
alternative markets that
we currently have to
compensate for that loss of
that particular market

Congo which was of significant contribution to Kenya's, performance
We also continue to have a very sustainable contract business, into Zambia.

Looking forward we are keenly observing the Africa free trade zone if that does
open up it would represent an opportunity that management, will look at
tapping into




We are also trying to maximise in trading bocks where Kenya is a member.

1)

What strategies is the
company putting in place
to ensure that the over
regulation does not hurt
the mandate of the

BAT Kenya is not opposed to regulation. Rather, we are committed to operating
responsibly within the existing regulatory framework, ensuring full compliance
while continuing to deliver on our mandate effectively and sustainably.

company

12) Approval for the Non- We are currently back in the market since August of 2024 with our new category
combustible plant: Has the | products. We have gone back to the market with an import model and we will
company been able to continue to operate under this model.
bypass the issue so that
the company is able to set If we can quickly build scale, we will review whether there is a possibility to make
up the modern oral an investment again in a local production facility. At current volume levels, it's
factory? hard to justify further asset investment.

13) Are there any upcoming In the short term, we do not have any significant, capital, expenditure investments
project that the company in the horizon we do have excess capacity in our manufacturing facility. Our
has in place to ensure that | current manufacturing facility is operating between 65 to 70%, utilization, which
at least we expand or we means that we have adequate space to take on a new business without having to
are currently satisfied and make new investment.
have no intention of
expanding our business
scope?

14) Has the company This is an opportunity the Company, has already tapped into. we continue to

considered offering
training to government
agencies, particularly office
of the Director of Public
Prosecutions and the Anti-
counterfeit agency to assist
in pursuing issues of illicit
trade

work very closely with these two organizations, in capacity building, as
thinktanks, as well as, looking for ways to enhance, the level of enforcement.




15) | Sally Chepkorir- Climate change is Sustainability is at the heart of our business.
Elgeyo Marakwet | becoming a tall order
globally. What's your take From a climate perspective, we're driving to reduce our impact through our
on the negative effects and afforestation programs. From 1978 to date, we have grown just under,
how do you ensure green approximately 60 million trees, in Kenya.
eco.r‘womy and gnhancmg On renewable energy we have made a significant investment in solar energy and
resilience to this concern? this has had a significant reduction on our reliance on the grid.
16) Does the organization have | Women: We have various initiatives and that promotes women and youth. At
a dedicated budget or BAT Kenya, we now have 63% of our senior leadership team, being of female
team for youth and women | gender. At the wider organization from a management perspective 45% of,
initiatives, and how does women, are holding those positions the organization is deliberately, creating
the board ensure these conditions under which female talent can thrive
efforts translate into
tangible business value? We also do have deliberate interventions on our women farmers, where we are
running capacity building, on our women farmers which goes along way to
impact the family positively.
Youth: We have a program called a next generation talent program, where we've
partnered with universities across the country to go in and mentor students
before they graduate and enter the marketplace. We are working with students
in their final year, to start acquiring managerial skills, as well as a degree of
functional skills and students graduate with skills that allow them to enter the
marketplace with capability and confidence.
17) Mental breakdown at We have systems in place such as medical provider of repute, whose focus area

workplace is a big concern.
What measures have you
taken as an organization to
ensure you prioritize
mental wellness of
employees for production
and to enhance progress
for better performance and

specifically in mental wellness. employees can access this in person as well as,
from a telephonic, perspective.

We also have an employee wellness program where we encourage our
employees, to balance work and social wellbeing and some of the measures
include flexible working hours, where two days a week, employees can opt to work
out of the office.

We also have good leave program, where employees are entitled to annual leave.




well-being of society at
large?

18)

How does BAT Kenya
structure support family
owned and how does it
address their challenges?

We have businesses across our supply chain in the transport sector and also a
significant footprint of local, family-owned businesses on our trading site,
especially among our wholesale and retail partners.

Some of the support structures we have put in place to help these businesses
thrive include having differentiated and negotiated terms.

We also pay them slightly faster than other suppliers. In addition, we support
them by introducing them to facilities such as invoice financing to help address
capital constraints.

We have also invested significantly in capacity building.
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